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THE PROJECT-PROBLEM METHOD: 
A SYLLABUS 
Speaking before the teachers conference 
the evening of March 26 at the New Virginia 
Theater, Superintendent F. E. Clerk, of 
Winchester, gave added effectiveness and 
more lasting value to his discussion of the 
"The Project-Problem Method" by the use 
of a mimeographed syllabus of his talk. Copies 
of this sheet were distributed through the 
audience, and each one was able to follow the 
discussion, making notes where desirable. 
This practise can not be commended too 
highly as one that should be widely adopted 
in teacher's gatherings, for a well-organized 
outline, or syllabus, will often enable the 
teacher to remember more accurately the con- 
tent of the talk that has been heard. The 
value of Superintendent Clerk's outline was 
enhanced by the inclusion of a list of refer- 
ences, serviceable to whoever wishes to carry 
on the further study of the topic—and these 
will be all progressive teachers. 
Below is presented the syllabus Superin- 
tendent Clerk used in presenting his discus- 
sion: 
I. IF hat the Project Problem Is 
1. Purposeful unit of work either sug- 
gested by the children themselves; or com- 
prehended, and adapted by them as their 
own. 
2. Purpose may be 
a. to gain perfection in technique, drill 
or practise. 
b. to appreciate and enjoy some artistic 
creation: art, literature, music, etc. 
c. to solve some purely intellectual prob- 
lem. 
d. to complete some definite piece of 
work; such as a dramatization; a pro- 
ject in science, or in manual training. 
II. Teaching the Class How to Organize 
Material for the Solution of the Project 
Problem. 
a. Raising the problem, adapting the pur- 
pose. , 
b. Outlining, in general, all the steps 
(problems) necessary for solution. 
c. Teaching children how to use books 
as tools, first the text, then additional 
references. 
d. Organizing the data obtained from 
references. 
e. Collecting illustrative material that 
will throw additonal light upon the topic 
under discussion. 
f. Summarizing: how much of the en- 
tire project has been worked out? 
g. Announcing the additional problem 
still left for solution.. 
HI. Arranging the Class in Order to Carry 
Out this Method. 
1. Study-period. 
a. Class divided into groups each hav- 
ing one of the problems from the gen- 
eral outline assigned for study. 
b. A chairman elected by group itself, 
responsible to keep group actively en- 
gaged. 
c. Definite place assigned to each 
group for study. 
d. Teacher passing from group to 
group to aid in this study period. 
2. Recitation (discussion: open forum) 
a. Each group in succession presents to 
class the results of its study period: 
organized data, in the form of an out- 
line written on board: illustrative ma- 
terial mounted and displayed, the 
models constructed, explained, etc. 
b. Class discuss reports, correct, re- 
ject and finally adopt group reports. 
c. These, with page references, copied 
into individual notebooks and retained 
for subsequent review. 
IV. Additional Study Period—Supeitvised. 
Problem 1. What in this outline is so 
vital that we should select it for mem- 
orization ? 
Problem 2. What is the most economical 
and best method to be employed in mem- 
orization of this particular subject-mat- 
ter? 
a. Teacher applies psychological laws of 
retention and recall. 
b. Teacher notes individual differences 
and needs and helps to meet them. 
V. References'. 
1. Woodhull, Projects in Science, Teach- 
ers College Record, Jan. 1916. 2. Von Hofe, 
The Development of a Project, Teachers 
College Record, May 1916. 3. Bamberger, 
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Democratization of the school rooms, School- 
men Proceedings of University of Pennsyl- 
vania. 4. U. S. Bureau of Education-Li- 
brary leaflet No. 9, Nov. 1919. (List of 
References on the Project Method in Edu- 
cation—An excellent bibliography listed by 
subjects and cross-indexed by publications). 
VIII 
FOUNDER'S DAY AT HOLLINS 
HUNDREDTH ANNIVERSARY 
A unique occasion in educational circles 
of Virginia was the recent celebration at 
Hollins College of the hundredth anniver- 
sary of the birth of its founder, Charles L. 
Cocke. 
The specially invited guests were the 
heads and other representatives of the var- 
ious colleges and schools of the State. These, 
with the Hollins faculty, moved in academic 
procession across the campus from the Char- 
les L. Cocke Memorial Library to the Hol- 
lins Chapel, made sacred for all time by the 
deep spiritual influence of that great man. 
Dr. W. R. L. Smith, of Norfolk, made 
the address of the day. Having just com- 
pleted the biography of Dr. Cocke, he was 
saturated with his life and spirit and was 
able in a wonderful manner to make that 
towering figure in Virginia education live 
once again before us in the old likeness that 
we knew. 
In the evening a series of living pictures, 
accompanied by most suggestive music of a 
high order, gave the Hollins history from the 
time of the Indian and the frontiersman, John 
Carven, through the visits of Layefette and 
President Jackson, on down its length of days 
of co-education and especially of education 
that had dropped the "co"—to the present, 
when all the work offered is strictly colleg- 
iate. One of these "pictures" was the ap- 
pearance on the stage of four aged negro ser- 
vants—one still busy at ninety-seven years— 
who have been a part of the institution for 
half a century. 
The whole occasion was marked by dig- 
nified simplicity and was full of inspiration 
to school people—revealing how great a work 
may be wrought by one man who holds firm- 
ly to a few foundation principles. 
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IX 
EDUCATIONAL COMMENT 
NEW SCHOOL LEGISLATION 
The Virginia Legislature which has just 
completed its biennial session passed the fol- 
lowing measures which are destined vitally 
to influence public education in this State: 
A. Five resolutions providing for a vote 
by the people on the following amendments 
to the State Constitution: 
1. An amendment to Section 132 in 
order to permit the Legislature to deter- 
mine the duties and powers of the State 
Board of Education. 
2. An amendment to Section 133 which 
will give the legislature the power to 
determine a new unit of local school ad- 
ministration; to establish the county as 
the unit, if it so desires. 
3. An amendment to Section 136, look- 
ing to the removal from the constitution 
of the limitation on local taxation for 
school purposes, leaving the matter to 
the Legislature. 
(This amendment will be voted on in the 
fall elections.) 
4. An amendment to Section 138 re- 
moving the constitutional limitations on 
a compulsory attendance law. 
B. Statutes: 
1. To set up a standard nine months 
term. 
2. Prescribing school age and admitting 
pupils six years old to primary grades and 
pupils under six to kindergartens. 
